Ways to Enhance a Positive Work Field
1. Make your workspace clean and comfortable. Surround it with happy pictures.
2. Ensure an atmosphere free of air and sound pollution.
3. Have an indoor garden .
4. Start the working day with a prayer or play Vande Mataram.
5. Share a thought for the day.
6. Create a friendly atmosphere.
7. Greet people warmly.
8. Respect others.
9. Have an atmosphere of mutual understanding.
10. Create meaningful personal relationship with co-workers.
11. Keep promises.
12. Take responsibility and ownership.
13. Be open-minded.
14. Play soft music in the production area.
15. Organise a movie screening once in a while.
16. Meet in a recreational club.
17. Start a Humour Club, share a joke on the internet.
18. Start a book and magazine club.
19. Celebrate birthdays and anniversaries.
20. Have the occasional potluck lunch. Stock the office pantry with
sweets and biscuits sometimes.
21. Share interesting articles with your colleagues.
22. Always encourage, do not discourage.
23. Appreciate, not criticise people.
24. Share strengths and weaknesses.
25. Appreciate talent.
26. Congratulate people on their achievements.
27. Celebrate minor landmarks while achieving the goal.
28. Have a special greeting ceremony for a team members’
achievements.
29. Share personal problems within the team.
30. Love your team members.
31. Help team members when they are in distress.
32. Organise a car pool or transport van for team members.
33. Organise an outing with the team.
34. Keep in touch with team members who have retired or moved to
other companies.
35. Help team members have regular medical check-ups for
themselves and for their family.
36. Have a Savings Fund to help team members get over emergency
cash crunches.
37. To relieve stress, provide a counsellor.
38. Eliminate selfishness.
39. Make people time-conscious.
40. Never use other people’s possessions without telling them.
41. Keep things in their rightful place.
42. Do not disturb people who are working.
43. Jot a few lines about a co-worker for his child to read: ‘We are
proud of your father.’
44. Be in touch with best practices in your field.
45. Network with the best professionals in your field.
